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INTRODUCTION

It’s an exciting time in fundraising! Nonprofit organizations are finding creative and effective new ways to use 
peer-to-peer tools and approaches to raise money and engage supporters.

The same tools that were originally intended for traditional peer-to-peer events are now being used for 
everything from virtual food drives to mission trips to fraternity events to blood drives to the increasingly popular 
do-it-yourself (DIY) events. Using these new approaches, organizations of all sizes and missions are raising 
funds and other types of support year-round.  

Non-Traditional Campaigns Take Peer-to-Peer Even Further

Now, let’s make no mistake. Traditional run, walk, and ride events aren’t going anywhere. The simple truth is — 
the model works. Each year, Peer-to-Peer Professional Forum, an organization focused on providing resources 
for organizations looking to raise funds using the peer-to-peer model, issues its Peer-to-Peer Fundraising 30. 
This annual study lists the top peer-to-peer fundraising programs in the United States in terms of fundraising 
results. What it shows? You guessed it: Most of the programs on the list continue to be traditional runs, walks, 
and rides.

But, non-traditional peer-to-peer campaigns have an important place in fundraising, too. They’re typically less 
expensive to pull off than run, walk, and ride events. They can be an effective way to supplement traditional 
peer-to-peer events, especially during the months between events. And, for organizations using a peer-to-peer 
platform for registration and participant fundraising for traditional events, using the same platform for additional, 
non-traditional campaigns is an efficient use of the tool that’s already in place. 

This paper highlights real-world examples of creative approaches to peer-to-peer campaigns — giving you fresh 
ideas and inspiration on how you can color outside the lines with your next campaign.
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REAL-WORLD EXAMPLES

There’s nothing like seeing examples from other organizations to get the creative juices flowing. Following are 
examples of approaches to peer-to-peer fundraising campaigns that break out of the traditional box and get 
supporters involved in new ways.

Water Aid Canada

This will be the tenth year of the Aveda Walk, Water Aid Canada’s successful fundraising event. The organization 
already used a peer-to-peer platform for the walk, and decided to leverage it for a non-traditional campaign, 
Donate Your Special Day. In this campaign, supporters can “donate” their birthday, wedding, or other special 
event, and ask friends and family to donate to WaterAid in lieu of presents. The campaign landing page also 
offers other creative ideas about how supporters can raise funds for the organization. 

WaterAid then took non-traditional peer-to-peer campaigns to a whole new level, offering the Bucket List Adventures 
campaign. In this campaign, the organization offers a different campaign each year in which supporters pay an 
initial registration fee, raise a minimum amount, and then can participate in the activity for that year. In the image 
below, you can see the organization offered a Mount Everest Base Camp Trek. In future years, the organization 
has planned a Zambezi River Adventure, a Kilamanjaro Climb for Life, and a Cycle Challenge in Cambodia. 
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Parkinson Canada

In another twist on the “adventure/bucket list” idea, Parkinson Canada aimed to reach a new audience — younger 
people who may not know about Parkinson’s. The organization’s Life Lists Challenge focuses on an active, 
positive experience, encouraging supporters to sign up for an exciting activity, select a person with Parkinson’s 
to fundraise on behalf of, and then raise enough funds to qualify to complete the activity. 

Throughout the course of the participant’s Life Lists Challenge, he or she receives information about what life 
is like for their partner with Parkinson’s, giving the participant a better understanding of the broad impact of 
the condition, and building a lasting connection with the organization’s cause.
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Colon Cancer Challenge 
Foundation

Here’s another example of using the 
peer-to-peer fundraising tool you already 
have: Colon Cancer Challenge Foundation 
leveraged its peer-to-peer platform to offer 
multiple peer-to-peer campaign options 
— including do-it-yourself tributes and 
ecards — in one landing page, with a single 
progress meter for the organization’s overall 
fundraising goal. Throughout the year, this 
page also highlights campaign ideas to 
keep supporters thinking about what they 
could be doing to raise funds.

Mustard Seed Communities

Mustard Seed Communities offers mission 
trips in which supporters can reserve a future 
trip, put down a deposit, and then raise 
funds for themselves or their team to pay 
for their mission trip. Supporters have the 
online tools they need to raise funds to pay 
for their trip, making it easier for supporters 
who otherwise may not be able to afford a 
mission trip to participate. For those who can 
and want to do so, the website also allows 
supporters to make direct donations for their 
own trip and/or team.
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Second Harvest Central Florida

Second Harvest Central Florida offers supporters a way to start their own virtual food drives through their 
Summer Hope for Kids campaign. Through the campaign, the organization has created a virtual shopping cart 
that represents what the organization can do with each donation amount. 

As part of the campaign, the organization uses multiple communication channels, including social media and 
personalized direct mail and email targeted to specific audiences. In addition, the organization offers a variety 
of tools — including posters, brochures, and a guide on how to raise funds — to help supporters promote their 
own campaigns.  
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Lewis University

Lewis University created the Lewis Forever Flyers Challenge, which poses a challenge to Lewis University’s 
sports teams to raise funds on behalf of the university. Using this approach, the organization was able to tap 
into the natural pride of students for their university, as well as create friendly competition between teams, 
to raise funds. 
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Alzheimer’s Association

Alzheimer’s Association built The Longest Day campaign around the longest day of the year — the summer 
solstice — to drive support. In the 2015 campaign, more than 2,300 teams raised more than $3.5 million by 
planning their own unique fundraising activity leading up to the summer solstice, and then united in the spirit 
of Alzheimer’s awareness on the longest day of the year to honor those facing Alzheimer’s. 
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Canadian Blood Services

Giving people a way to provide support without donating money, Canadian Blood Services took the peer-to-peer 
fundraising model in a new direction, using it as an approach to get more people to commit to giving blood. The 
organization encourages supporters to set up teams and ask their personal networks to sign up to give blood. 
The supporters can easily direct their friends and family to an online form for booking an appointment to give blood.  
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TAKE YOUR PEER-TO-PEER CAMPAIGNS TO NEW HEIGHTS

There’s virtually no limit to the number of ways you can 
use the peer-to-peer model to raise funds and engage 
supporters. With a little inspiration, some time, and the 
right peer-to-peer tools for the job, you can take your 
campaigns in exciting new directions.

At Cathexis Partners, we help nonprofits like yours 
to implement and use technology to raise funds and 
spread the word about their mission more effectively 
and more efficiently. Our services include peer-to-peer 
fundraising software implementation and strategy.

Discover More Tips & Insights
Visit www.peertopeerworld.com to view 
recorded sessions from the virtual conference, 
It’s a Peer-to-Peer World. You’ll learn tips and 
tricks on everything from how to brand your 
events and think outside the box, to how to 
harness community and use mobile and 
analytics to grow your campaigns.

Contact us today, and let’s talk about how you can take 

your peer-to-peer fundraising to new heights.

www.cathexispartners.com  |  773.274.0769


